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Inclusive Education Framework for Schools

1. Foundational Principles

Principle Description
Equity All students receive what they need to succeed, regardless of ability,
identity, or background.
Access Ensure all physical, academic, social, and digital environments are
barrier-free.
Participation All students actively engage in learning and school life.
Belonging Create a culture where every student is seen, heard, valued, and safe.

Collaboration

Foster shared responsibility among educators, families, specialists, and
students.




EDUCATING

EVERYWHERE

2. Five Pillars of Implementation

Pillar 1: Inclusive Leadership

Designate an Inclusion Coordinator or Team

Embed inclusion into school vision/mission statements
Provide equity-centered professional development
Monitor inclusion goals in school improvement plans

Pillar 2: Curriculum & Instruction

Implement Universal Design for Learning (UDL)

Offer differentiated instruction and multi-modal assessments
Integrate social-emotional learning (SEL) across subjects
Align IEP/ILP goals with grade-level standards

Pillar 3: Support Services & Accommodations

Develop Individual Education Plans (IEPs) or ILPs where applicable
Offer tiered levels of support (RTI/MTSS frameworks)

Provide in-class support (co-teaching, aides, peer supports)

Use assistive technologies and sensory-friendly tools

Pillar 4: Family & Community Engagement

Co-create learning plans with families

Offer multilingual resources and translation services
Host inclusive parent workshops and listening circles
Partner with local disability and advocacy organizations

Pillar 5: School Environment & Policy

Ensure buildings meet accessibility standards (WCAG 2.1 for digital)
Create inclusive disciplinary policies (restorative over punitive)
Establish a zero-tolerance policy for discrimination

Celebrate diversity through school-wide events and curriculum
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3. Implementation Strategy
Phase Key Actions
Phase 1: Audit & Assess Conduct inclusion audit (policies, physical space,

pedagogy, data)

Phase 2: Build Capacity Train educators, review curriculum, build support
systems

Phase 3: Implement & Monitor Pilot strategies, collect data, adjust plans based on
feedback

Phase 4: Sustain & Scale Institutionalize practices, mentor other schools, share

impact reports

4. Key Metrics for Evaluation

e % of students with disabilities in general education classrooms
e Family satisfaction scores on inclusion

e Student engagement and sense of belonging surveys

e Staff confidence in supporting diverse learners

e Reduction in discipline referrals by subgroup

e Academic progress across all ability levels
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5. Adaptability Guidelines

Low-resource schools Focus on peer mentoring, low-tech UDL tools, and community supports
Conflict/post-disaster zones Prioritize psychosocial support, trauma-informed teaching
Culturally diverse schools Include cultural liaisons, adapt SEL and behavior norms

Remote/rural areas Leverage mobile units, radio/podcast learning, or satellite campuses
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